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Exploration on Talent Cultivation and Innovation Mechanism in State-owned Enterprises
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Abstract: As a highly concentrated industry, state-owned enterprises have long relied on traditional business models and stable market
demand. Exploring and establishing an effective talent training and innovation mechanism has become the key to the sustained
development and transformation of enterprises. The article proposes a series of talent training suggestions for state-owned enterprises,
such as refining talent training plans, smoothing promotion and development channels, establishing employee career management
systems, etc. The article discusses countermeasures for the innovation of talent training mechanisms in state-owned enterprises,
including organizational structure adjustment and management process optimization, aiming to provide reference for state-owned

enterprises to improve the quality of talent training and innovation capabilities.
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