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Abstract: With the continuous development and deepening of the market economy, state-owned enterprises have gradually achieved
standardized and modernized management transformation in the wave of reform and opening up. In this process, there are still a series
of problems and challenges in human resource management, especially in performance appraisal. From the lack of clear performance
appraisal goals to the imperfect performance appraisal system, from untimely feedback of performance appraisal results to insufficient
attention to performance appraisal, these problems not only affect the operational efficiency and competitiveness of enterprises, but
also restrict the personal growth and development of employees. Therefore, it is necessary to conduct in-depth analysis and research on
the current situation of performance appraisal in state-owned enterprise human resource management, and explore effective ways and

methods to improve performance appraisal efficiency.
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