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Effective Application of Incentive Mechanisms in Human Resource Management of Public Institutions
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Abstract: As an important component of the public service field, human resource management in public institutions is crucial for the
stable operation and development of the organization. Incentive mechanisms, as an important means of human resource management,
play an important role in enhancing employee motivation, stimulating work enthusiasm, and strengthening team cohesion. The article
explores the significance, existing problems, and effective application strategies of incentive mechanisms in human resource
management of public institutions. By optimizing and innovating incentive mechanisms, internal cohesion of public institutions can be
enhanced, employee behavior can be standardized, and internal management standards can be improved.
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