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Abstract: The socio-economic situation is undergoing tremendous changes with the development of the times, and has now entered a
new normal of the economy. At present, Chinese economy is transitioning from a stage of high-speed development to a stage of
high-quality development. Enterprises are facing a more complex economic environment and more severe challenges. Only by
adjusting to the changing economic situation can they face fierce market competition. The business management work in enterprises is
the key to ensuring the healthy development of enterprises and is also one of the important tasks for enterprise management. The
ultimate goal of enterprise operation is to obtain considerable profits, and the ultimate goal of enterprise business management is to
reduce the cost of enterprise investment, thereby effectively improving the economic benefits of the enterprise. Business
administration is the effective management and control of a company's production and operation activities, based on macroeconomic
regulation and relevant economic management measures, and detailed planning for the company's future development. The business
management of enterprises is a constantly developing and improving process, which requires combining the actual situation and
development of the enterprise to carry out business management for each development period's business and production operation, and
actively innovating the management mode.
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