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Brief Discussion on Enterprise Technological Innovation and the Establishment of Intellectual
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Abstract: With the acceleration of global economic integration and technological progress, enterprises are facing increasingly
complex technological innovation challenges. Meanwhile, effective management of intellectual property rights has emerged as a key
factor for enterprises to maintain their competitive advantage. This article aims to explore the establishment of an intellectual property
management system in the process of enterprise technological innovation, and analyze its importance and implementation path. The
article proposes that enterprises should not only stimulate technological innovation through strategic planning, but also establish a
sound intellectual property management system that complements it. In addition, it emphasizes the dual role of cultivating an
innovative culture and building a talent pool in promoting enterprise innovation and management system construction. Overall, the
paper emphasizes the strategic significance of establishing a comprehensive and flexible intellectual property management system for

the long-term development of enterprises.
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