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Abstract: Business management is an important component of enterprise management, and its application can not only improve the
competitiveness of enterprises, but also promote their normal operation. This article analyzes the value of business management in
enterprise management, points out the problems existing in current enterprise business management, and proposes countermeasures to
improve the effectiveness of enterprise business management, including improving internal management systems, strengthening
employee training and education, and attaching importance to risk control system construction, in order to improve management
efficiency, reduce management costs, and ensure the stable development of enterprises.
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