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Abstract: With the intensification of market competition and the continuous improvement of enterprise management level, the
challenges faced by state-owned enterprises in performance evaluation are becoming increasingly prominent. The traditional
assessment model may no longer meet the complex and ever-changing market demands and employee expectations. We need to
examine and optimize the performance evaluation system to enhance employee motivation, promote team collaboration, and achieve
overall organizational goals. Thoroughly analyze the problems existing in the performance evaluation of state-owned enterprise
employees and propose practical and feasible solutions to promote further improvement of the performance evaluation system of

state-owned enterprises.
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