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Using Performance Allocation as a Lever to Promote High-quality Development of Public Hospitals

XU Zhijun

Guangzhou Huangpu District Traditional Chinese Medicine Hospital, Guangzhou, Guangdong, 510700, China

Abstract: With the gradual promotion of the new medical reform, the traditional performance distribution model based on income and
expenditure surplus is no longer suitable for the new situation. Our hospital is based on the "Opinions of the General Office of the
State Council on Promoting High Quality Development of Public Hospitals™ and the "Guiding Opinions on Carrying out Pilot Work of
Salary System Reform in Public Hospitals". Guided by the performance evaluation requirements of national public hospitals, we
strictly implement the nine criteria requirements, refer to the Sanming medical reform model, and combine with the actual situation of
the hospital. We have established a system based on standardized workload points, focusing on key business content of positions, and
organically combining multiple allocation methods, effectively mobilizing the enthusiasm of all staff and effectively promoting the

high-quality development of the hospital.
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