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Cost reduction and Efficiency Improvement Measures for the Operation of Highways by
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ZHANG Bin
Xinjiang Beixin Road and Bridge Group Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: Beixin Road and Bridge Group Operation Company is a highway operation enterprise. The group company has long been
committed to reducing costs and increasing efficiency, adopting effective methods to save funds and improve economic benefits.
Guided by the concept of cost reduction and efficiency improvement, the group company actively explores improvement plans for the
operation and maintenance of highways, continuously accumulates valuable practical experience, and helps the group company

achieve better competitive strength goals.
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