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Problems and Reform Measures in Human Resource Management of Public Institutions
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Abstract: With the development of the economy and social progress, human resource management has become an important factor for
public institutions to improve work efficiency and enhance overall competitiveness. However, there are some issues that cannot be
ignored in the human resource management of public institutions, such as outdated management concepts, lack of scientific evaluation
systems, unreasonable talent team structure, and narrow career development channels. Based on theoretical analysis and empirical
research methods, we propose a series of reform measures: Firstly, advocating modern human resource management concepts and
establishing a people-oriented management mechanism; Secondly, establish a scientific human resource evaluation system to
encourage the personal development of employees; Once again, optimize and adjust the structure of the talent team, and introduce a
competitive mechanism; Finally, broaden career development channels and implement diversified incentive strategies. The
implementation of these reform measures requires decision-making support from the senior management of public institutions,
guidance from regulations and policies, and more importantly, the participation and efforts of all staff. The research results have
important reference value for promoting the reform of human resource management in public institutions.
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