BURZR i 45 Al

Modern Economic Management

@f VISER

T HrE B Ol RARAL SR B 53

FoERER, LE FH 266103

(BEIEAREFRET, 2L BEEDZLANGTHESF AR, ATMEEERGL LR ARNERHARELA EE
8938 5 R ERFE N AR E BB NAEEE I AL A, AT IR A e ke TR 45 A B IR A H BB LB &R P A R AR AR,
H# R L ERGZFEE, AT ABREFNRE, FASHT AN AN XEAXTALRBH EH L, WM RERAE
H ERA R, FFRMET —EUANMAE LN AR AR RIRR, BAEmMER, AEETE., HAEHFE S5

FiB T KRR EF AR, BOET AL WIEIRTS /5T G HA R LRI R K BT

[EEAIMERE S, D AR RILE%
DOI: 10.33142/mem.v5i5.13797 FESES: F275

X#kFRiRAS: A

Research on Cost Optimization Strategies for Enterprises Based on Value Chain Theory
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Abstract: In the modern economic environment, enterprises are facing increasingly fierce market competition and cost pressure. The
research on cost optimization strategies for enterprises based on value chain theory has important theoretical and practical significance.
The research mainly analyzes and explores how enterprises can effectively identify and improve their cost issues in various links from
the perspective of value chain theory, thereby enhancing their overall economic benefits. This study, based on specific examples,
deeply analyzes how to implement cost control and optimization strategies in key links and auxiliary activities of the value chain. A
cost optimization strategy system based on the value chain theory has been developed, involving multiple aspects such as fine
management, process reconstruction, and technological innovation. It has been validated through practical cases, with the aim of
providing theoretical basis and practical guidance for enterprises to enhance their competitiveness and market position.
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