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Regional Financial Management Model for Enterprises under the Financial Shared Service Platform

CHENG Hongzhi
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Abstract: With the rapid development of global economic integration and information technology, the management mode of
enterprises is constantly changing, especially in the field of financial management. The traditional regional decentralized management
mode can no longer meet the needs of modern enterprises for efficient and unified management. In order to improve management
efficiency and decision support capabilities, more and more enterprises are exploring the construction of regional financial
management models under financial shared service platforms. Studying the construction strategy of regional financial management

mode for enterprises under the financial shared service platform has important theoretical and practical significance.
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