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Abstract: As an important part of Chinese power industry, State Grid Corporation of China bears the important responsibility of
ensuring the national power supply. With the changes in market environment and technological progress, as an important management
tool, comprehensive budget management is of great significance for improving company management efficiency, optimizing resource
allocation, and promoting technological innovation. The article explores the practice and innovation of State Grid Corporation of
China in comprehensive budget management. By analyzing its necessity, current situation, and innovative strategies, suggestions are
proposed to strengthen the application of non-financial indicators, construct a strategic goal system, and implement operational budget
preparation methods, aiming to optimize budget management effectiveness and promote the sustainable development of the company.
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