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Research on the Optimization Path of Enterprise Cost Management under the Background of
Integrated Business and Finance
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Abstract: In today's fiercely competitive business environment, enterprises not only need to operate efficiently and respond flexibly to
market changes, but also need to achieve excellent results in cost management. Business finance integration, as a strategic management
model, aims to improve the decision-making efficiency and resource utilization of enterprises by integrating business and financial
data. The article will explore enterprise cost management under the background of integrated business and finance, discuss the existing

problems, and explore strategies for achieving intelligent cost management through optimized paths.
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