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Thinking about Cost Control in Project Bidding Stage

GU Qifeng
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Abstract: All kinds of projects need to choose right construction unit through bidding. In process of bidding, we also need to pay
attention to control of project cost. Based on personal work experience, this paper first analyzes influencing factors of control of
construction project bidding cost, including preparation quality of bidding documents, selection of pricing methods and bidding forms,
and rationality of bid evaluation methods. Then, it analyzes problems existing in cost control of bid inviter and the bidder in the
bidding stage of the construction project, and finally gives the specific measures of the cost control in the bidding stage of the
construction project, which provides a reference for the future work.
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