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Abstract: With the increasingly fierce market competition, innovative enterprises continue to occupy a leading position in the industry
through continuous breakthroughs in technology, products, and business models. The effectiveness of talent selection and cultivation
directly determines whether innovative enterprises can maintain their competitive advantage in the rapidly changing market. In the
context of intensified competition in the talent market, the primary challenge faced by enterprises is how to select the most suitable
talents for their strategic goals among numerous applicants. At the same time, how to provide effective career growth paths for
employees has become an urgent problem that innovative enterprises need to solve. In this process, innovative enterprises not only
need to clarify the selection criteria for talents, but also need to continuously optimize their talent management system according to
changes in industry demand to ensure stable support for the sustainable development of the enterprise.
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