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The Problems and Strategies of Enterprise Human Resource Management in the Era of Big Data

ZHANG Liuyan
State Grid Fujian Ultra High Voltage Company, Fuzhou, Fujian, 350001, China

Abstract: With the rapid development of information technology, enterprise human resource management is gradually entering a new
stage driven by big data. In the past, many companies relied on experience and intuition to make decisions in human resource
management. Although this method was effective in some cases, its limitations gradually became apparent as market competition
intensified and the environment changed rapidly. Nowadays, with the help of big data, enterprises can obtain more accurate analysis of
employee data and make more scientific and efficient management decisions. By collecting and analyzing real-time data on employee
behavior and work habits, enterprises can accurately allocate personnel, optimize labor organizational structure, thereby improving
overall work efficiency and occupying a favorable position in competition. Big data not only brings innovation to employee
management methods, but also drives a profound transformation of enterprise management models. This article focuses on the main
problems and optimization strategies in enterprise human resource management in the era of big data. It analyzes the shortcomings in
labor organization and employee management, and proposes response strategies, including updating management concepts, building
efficient management models, and improving assessment systems, in order to enhance the core competitiveness of enterprises and
adapt to rapidly changing market demands.

Keywords: big data; enterprise human resources; labor organization; employee management; optimization strategy

515
PR GEII N SRS B 20 i T L (22
HHE, JUHRERE . KA BSOS, i
FERCH MW o SR, A0 A BUA Al 8 2 BT
TR UL RO REAR . TR R AR T I, Al AR M
T 40 T BN R R LRGBS 57 sh A4, AR S B
VRBCEARACS S T Ml . [, A% 5% BB AR
RIERE LM T Bl M e sk S h M EGE 70, 52 T RE
JIVEASAEAEAFAE TP, B AL ULRC I & B AN AL, AT
SO T AP BRI B B . BEE R BRI PR K
R B T2 1 g i B b AN T g ) T TR KK
AN RE 6 5 By Aol S I 53 TR AR R B, S REE xS
B0 TAT BRI 734 » 8o B AE ) 2 ) R S I
1) A BEEE AT, Ak AT DL HE M B 4R B3 TR AR

134

RS REIRE N ALUL RS R AR AR, SEIUN K
DUHCE, AR5 342 5 53 T TARMRE . REK
BURBARAEVE 2 Al b (KB FEUS 13035 R (EA D4l
TG BARRE JJHTS AL G UL AR [ S5, x|
29 7 BlAr Al A B A S o R, Al AR A
R R AT SO SR, A RETE I A KRBT )

1 REERREWANFRTENEX

1.1 Ead il TE R XEERE

FE A B FATUS, S X 5 T AT R A1 RE
I ATIIREHE DT, 57 Sh AL SRR ¥ 2 25 4R T 5 AT A 25 R 1
AL X1 Fe i, SRS ERE S i TR
SR ) DA 2 A0 A S 25 T i, AT S Il RE S B A 3t 7 )
WA RO TE 4 T IR DU T B R (K D3R
T2 B MR TS R IREY o IR P S ER RS

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



BLRZ B A

Modern Economic Management

@* VISER

$hi» AT BN B RFE R AR R, IF R A AT HE ™ I 22 56

A, AR R N A HR NS 5 2 L B AT DUSE I 2 3R 4T

Wik b B T SR TGN ) 5K R R RE ST - Al
FEIXAEE SR T s AMURTE T 3e 4%, hifEsh 7 E
e TR B S AL

1.2 MR FHhRFRENLERE

X H 2 B % T35, 1% S8 MO0 5 2850 1) i
%, B E HRPEE A AR TR
BRI VAEIESS S NV VPN € IS AN L Rl i€ I
AR 5 BRI BC RENS BE BT X o A S 1 RN B2 A
ARBIUAR FERRCEICT, B s A R AR5 2
TRWEEET o Al A BT R BC SRS, 5 8 DR a0 46 R
FASCHF T AR A5 BN 56 2 0 I8 0 PP AL 5 R A
FIL, AN OURRUE B OS2, 17 A2 30 1o i AR S B
THREHERN o BT IR L0 HT, BRUIHRI S T R AR v
BEINAF AL FR, B0 7 A TOMER R,

1.3 FREEHKF SAREHYRMIREF

il A5 B B, (5 B R, AU 573
LANIBAT A T BN, M AL A LB N
RE 5. RIE5— BTG, FHT T2 M K(E 2 e
B2 AT BT RAE, T BRI 328 W A 70 Tt L TR e S
ARHCAERA B, B2 BRSSO 1A 0 34% o ST 1R
TERCR SR, 15355 5 AN (R R 20 i vk o Jl 3 A
(B 5 L, A T2 ARE S ) 2 4 LA B A BE U BRI
FETT, T TR IR RE E A AR ORI RIS SR
KI5 ARG Z AL, R — R 15 DAk
B, A Al ) B AR IS AR SN e R H R A G 7). 5 BRI
BT REAR A EAE B SEE , CLSONIRTT 51 T e
27 3 X 5 TR S AT B R AT, Al
Fil 5 S TR L I R SR U 2R B o i, 24 53 T
F A I 3 R ERND A Fee PR R B S, B X SRR S
B A A, AR R T R T TR, t
57 S A A e MRS B R DR B

2 HEitW A HEFRERETEFEREIRE

2.1 RGBT R R A R £Y

FEVFZ AL N ) B B, A G 57 s A 207 X
CEISE TR S VAN TP/ €17E s % Nibki=PaRs B S+ X E 5 B
Ao 1 EEROE I8 S IR GUE B, (A5 Hn UK B
R B T R BEA RN, IS BBt Y5 RC B A AR I
o JUHAE BRI Al ARS8 B AR SE
TR, R T REE BOARAE SEFRER A o AT BLSE T A5
ZAAG A B H AR AR RESEIL, Al AE T 7 3738 AL It 3k DA
TGE A SN o

2.2 FHEEREXEHNER

FEN T B B ST R I A v Ak A A T i
KRR LG5 5 4% Go0L e 1 9 K 240« A% GERL T 454

Copyright © 2024 by authors and Viser Technology Pte. Ltd.

X B S HEAT P A T BRI L) IR AE A A AR
ST BN 53 A BRI N, AT R B R A R ke
LB X AR PR A, 50 A B I EET S
T2 2% 53 D) PR s AR ik = BRARE, R BEA RO R
TR PR I R S AN 0 B B o o R
2, SO 7 AL RIE . RRCE EAR R

2.3 BRI S RAERRETIIR

FEVF 2 AV IR 03 A B vl 5k = DLAICHE g B Atk b 2
M, SBF A B AL R R A ILHRC L 1R
JBLT o LB SR TUAR B AL 5 R BE  L 22 R IF77, 1A
BLG A ARAS Ji PRI 7E T i s A0l R 5 B 25 78 B A 75K < e
TR Z RGVE AR S8, b AE BRI E AR R
BOK, RAEEFCIMZHE R T 71, MICEH RS s &
ARG KUMELME, SEATORRER TSI, AT
WOl sz 2 7 B, EmReme 1 A 055 77 .

3 REHFERR TR AN FIREIEA L E R
S5iLiEE

3.1 FHEEMANFRERBE TR EI S EH

Bl KA (R PRode R e, 50T N SRS B
JEHFERARN LG 57 S ZTT 3, SN — TR AR KT
%o KHILOK, MlE B T 200 5 HYE, RELZ e
B I WA E « SR1, AR G55 B Z T BB
5t AR D B S R B TR SR I A 2 5 R IR . 5 1%
G, KREEE AR LB IR 177 30, b
BRGROE T RE A R HE R RS AR, (15 HH RS B R
St o b2, Aol e A S RO 2R B0 A8 ) R SRE, H
B TSR PR AR AL, T A% St 1) A8 B 77 2UxE DA A2
DM FD N6 /10 ] DA ot | £ 7 A N T A
THE T, AR AL BEE 75 58— I 18] B4 5% T/ TARSR
BLERR, IWONE BLSREROE 1 545 T30 o XA
THE R SEALE], AT R AR, REAE SR
IORSHE Bho R, KR s i e B S BT Rt
LRGN AES) S TAE T80t @ Hdh T, A LRYE
A2 A S TR, Aok B Gt rzh 7. %
P 25 5, A5 0 TAMXATBL T g3 3 SR TR
%, RS e SRR E S AT 5 BRI T
LEVERLURAE, s T A BT IR T

3.2 MBUKEAZ O AN FREREER

R B G194k 1 57 80 3 B B e
KT IRZNAL b ARSE RN SIS B 2 K T
IE1 5 ) b B 2 HE 5 2 MEB AR TE, Toik RGN R 222
M55 oK o A, A B REAREAR, ol RS SRS
Moo AT 5% T TARRCR 547 9 5105 AN N7 R 4
PERC B SRR E KA o il KRB BRI 2047, b fg
Ao LE AR 2 1B T 03 TR TARIRES S S iX A4
T AL OB 7 A7 » A9 B E AV RE S S48 51 T4 A T

135



6" VISER

2024 F5HE Fo M

PERIL, ERE TN AR TAER R 5 R A8 . ik,
Al AT BUIE I 3 B B SR R T 53 TAEAS R i oL _E 1Y
TENE, FFARYEIZLE M 45 SRORIEAT b AL A B 8 . 0K
i T HUIE N B B, S T B, Al
B MU R R . ST R A B, ALRE
5 By A Lk SRS HE AT N A TC L, R RE SN IR R 51 T
I, SRR BRI R ARSI s, A
b RERS PRIE TR LE A T REAE AR (R, A O T Al
REMS TGN PO AR T3, ORI T BRI &
3.3 TERTRENERKIKR, WIRMEEITMHE
RS A TREIH AR R, AEAEAFAE LR L PPAG
PRUEEAGE— [ ) B, 5 5 SECPPAEEE RO 22 . Kl
AREBIN, AOTESLEMFR. A LM AR,
M B DR 5% AL A7 L BES 15 B HERA B RE 1 1FAl . 18
R REM S 1% TR, Ak AERS 2277 A HCE B LR AR £,
BEATIREE 70 AT, AR 5% T (R BE 0 EAT S A0 4 T AR PP A
B KRB M, AV REREARAL O3 THIRE I 1Pl ARvtE, 1K
P di 45 ok b1 L TRE S AT e i, SR
Xt 5 ) AR R REAT 2047 » Aoll AT DLVTAty AR 2 i 45
e 7 WiERE S Bl K BIAOMERE 7155, AT T
PGSRV WL, IERE S 12 58 — I AR I it T3 5
AR, 5T B A AR A AL M. R AL
IR ZR, AMUABTHT R TR AR, Bt
ITREEI A etk S B R . A L Res i B S it 1 B 8
HRHEAL, AE LR AT B k.
SULFER, il fAghsimid B ot ko BN 5 T, 8
RECEZ RTINS, R NEAA S ETEE.
3.4 FREELIER, BRREESRFMN
TG S BAR R 5 ATAE— TIVI LS, FrA X
7 53 TAE FIAR IR S B AR e, Sk Z Bk 5 RAE1E -
FER B EAR B SCHF R 5 All AT DS ofs vt ] 52 251 i
BL IS REARE, ARAEAN R B AL TARRE R, RIS T4
BUREZARPR PR, (5005 1 AR ARG .
STV 75 N SR\ 4 4 27 R A VAR W (32T
MNTTAS AN TR A2 T il A4 H AR STRRFE L o 1X— 73
B4 R RE B WAl R B SR A E A Biltn, X
TR IR AL, Al AT BE S INE 53 T QR RE /1 S BOR
FEM, T T A BN, B A B S5 & i
B T RS R, b iR 1 AL S
BB EINTF & SEbs TAR TR, B id T4t — M Ss
e R IASE N . RGBSR R, MU S T 5%
EREREE, g 1A X SR T I AR A R R .
B TSI AR AL, Al AT DARR S K Hicdi 20 #r 45 2R Sk
VB SURE R  BE A,  ER A AE AN R ) TiT 32 A8 1 475
RE4ERF R RUSE « XA BRI SUCE B, 271 T

136

BT TAES) /7, W B SeBl T R4k 1 57 3h AH R
5RRE .

3.5 BLGHEIENE, BARTEKZIATEE

TEAE G NSO SR, SAsHEAE 2 A TR VA R 3
FIAR I, X4 R TIVE R T H SRR B
ERIKEIE T &, b AshE SEBl S R, Bff R TE T
B BERE BT 15 2156 T TAERILI R, AT H e R T
HIRAHE 5 TIERCR e RN AE RS 35 Bh i T
RHRSE O TAER S, dRsfe it g et . 5 dE L
BT, A TR IR B R A SRS B
FEARIE it B S TAE 7 AT VR, AN T J it
3 B, IR T A TR SRS i, A AR
w7 TAERCEY, @R . BURIRE R B, TR
5 IR E SRR B TR, 3R H IR T B .
AV I SR L RS L], AN RESE HE Bh T
FEE TAERIL, & e 05385 03 T 55 Al A BRARE X P A [R) Jg
@R, HEm et B kT AR R T

4 457

KBAEF ARSI, B bRk T 8T ET R H B
8, HAEN I RIRE BATR, BN T B K I
TR, BIEEEE T, A EES SR T/ & T TE
RAS, IEREREAETN 53 TR g 7y, Bimi st R &
AL E . SR, 7ESCPRR AR, AR E %
Bell, WA TGS B S RKES R, LK
T N S AR (038 oL M 4 K B ) — e FE S B T
KEHE A B 1 5 0 o A SN K KB AR B 4%
5, mAHEARTE G @R, HRIE BN R RIEEE TR
71, BFESBIEBYERNL AT [, SIEEHZEN
TR HES S AR LT, SRR G B SR, 2 R
W BT e AR . REERARGH . SRS
AL R S5 A I FERE b, Ak A A% B0 IE Sl KSR R
RIGWE, RN TR FEE A, TR K.

(&% k]

() ZWME. AVAHEARRETHLLAAREETE[I].
FiERk,2023(11):192-194
(2] %3, ABAERF R TN A A RIEEEELX 6 FHH
58 [7]. Bk >0k, 2024 (18) : 146-148
(3]& sz L EE N B A KN FIEEE F 5K H 8 A
FAHERI). #H 5400, 2024,35(18) : 182-184
M]EHE. HFEFE RN AAKRBEEELEI].
BIFHAAAL, 2024 (21) : 101-103
fEZ /. Ak (1985.5—) , %, SV EK: BN A
F oLl BRIRE, BHusRea: EBREELES
EAE, BE: ZHEAERTEETRIT, BARZAN:
TV

Copyright © 2024 by authors and Viser Technology Pte. Ltd.



