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Exploration on the Salary Incentive Mechanism in Human Resource Compensation Management
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Abstract: The salary incentive mechanism not only affects employees' work enthusiasm, but also plays an indispensable role in the
overall performance improvement process of the enterprise. By establishing a scientifically reasonable salary incentive system,
enterprises can effectively stimulate employees' work motivation, enhance their sense of belonging, and promote the achievement of
enterprise goals. Although salary incentives have significant advantages in theory, many companies face the problem of poor incentive
effects in practical operations. This article explores the current situation and problems of incentive mechanisms in human resource
compensation management, and proposes practical optimization strategies to help enterprises establish an efficient and flexible
compensation incentive system, further enhancing employees' work enthusiasm and the overall competitiveness of the enterprise.
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