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Comprehensive Budget Management Guided by Strategy

LI Xian
Beijing Zhongxinghua Certified Public Accountants, Beijing, 100000, China

Abstract: In the increasingly complex and competitive business environment, how to scientifically and reasonably allocate and
efficiently utilize resources has become one of the core issues facing enterprise management. In enterprise resource allocation,
comprehensive budget management plays a key role, and its effectiveness is directly related to the achievement of strategic goals.
Comprehensive budget management is guided by strategy, focusing not only on financial budget preparation and implementation, but
also on close integration with the company's long-term strategic goals, aiming to ensure effective implementation of the budget and
promote the implementation of the overall enterprise strategy. The fundamental principles and evolution trajectory of comprehensive
budget management are analyzed, and the concept and key values of strategic oriented comprehensive budget management are
elaborated. Subsequently, specific approaches and techniques for implementing such management models are proposed. The article
elaborates on the practical application of strategy driven comprehensive budgeting in the field of enterprises through specific case
analysis, and summarizes the difficulties and solutions faced in its operation process at the end of the article. If enterprises adopt a
comprehensive budget management mechanism guided by strategy, their competitive strength will be significantly enhanced, resource
allocation will be optimized, and sustainable development will be promoted.
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