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Practice and Reflection on the Incentive Mechanism of Human Resource Management

ZHANG Beibei
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Abstract: With the acceleration of globalization and the continuous advancement of information technology, enterprises are facing
more complex external competitive environments and internal management challenges. Stimulating employee motivation, improving
work efficiency, and optimizing enterprise performance have become key factors determining the success or failure of enterprises.
Although traditional salary incentives are still widely used, the needs of modern employees have undergone significant changes.
Although material incentives such as salary and benefits can meet the basic needs of employees, they are difficult to effectively
stimulate their long-term motivation and innovation ability. Nowadays, employees' non-material needs such as personal development,
job satisfaction, and occupational security have gradually become the core elements of motivation. With the continuous deepening of
corporate culture and the continuous innovation of organizational structure, the problem of disconnection between traditional incentive
mechanisms and employee needs is becoming increasingly apparent. The singularity and unfairness of the performance appraisal
system have also become the focus of management attention. How to optimize employee management and enhance the core
competitiveness of enterprises through scientific and reasonable incentive mechanisms has become a strategic issue that cannot be
ignored in enterprise management.
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