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The Application of Information Technology in Innovation of Human Resource Management

ZHANG Yanan
Shijiazhuang Huadian Heating Group Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: With the rapid development of information technology and the continuous promotion of digital transformation, the
application of information technology in human resource management (HRM) has become a key factor in enhancing enterprise
competitiveness, optimizing management processes, and improving employee experience. The article discusses how information
technology is innovatively applied in multiple key aspects of human resource management, including recruitment processes, employee
training, performance evaluation, employee relationship maintenance, and data analysis. It also analyzes the role and potential impact
of this application on management practices. The article points out that the innovative application of information technology makes the
HRM process more efficient and transparent, and promotes the scientific and precise decision-making of enterprises. In addition, the
advancement of information technology has not only improved the efficiency of enterprise management, but also spurred the
innovation of human resource management models, thereby promoting the renewal of corporate culture and employee values.
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