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Abstract: With the continuous development of the Chinese economy and the deepening of reforms, state-owned enterprises, as an
important pillar of the national economy, play a crucial role in economic development, employment stability, and social responsibility.
However, in state-owned enterprises, the process of business management has encountered numerous challenges, such as the hardening
of mechanisms, inefficient decision-making, outdated business models, and a lack of dynamic corporate culture construction. These
factors have brought significant negative impacts on the sustainable development and competitiveness improvement of state-owned
enterprises. The article aims to explore the main challenges faced by state-owned enterprises in their business management process,
and draw on leading practices in international and domestic enterprise management. Based on this, targeted improvement measures are
proposed to improve the internal management system of state-owned enterprises, enhance the professional abilities of management
personnel, innovate business strategies, and optimize decision-making processes, in order to promote their more effective integration
into the competitive environment of the market economy.
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