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The Transformation and Innovation of Human Resource Management Models in the Digital

Economy Era
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Shijiazhuang Huadian Heating Group Co., Ltd., Shijiazhuang, Hebei, 050000, China

Abstract: In the era of digital economy, the deep application of information technology has penetrated into various industries, and
enterprises are facing the dual pressure of market demand and rapid changes in talent structure. In this environment, traditional human
resource management models seem inadequate and there is an urgent need for more flexible and efficient management methods.
Digital technology provides new solutions for core processes such as recruitment, training, and performance management, enabling
companies to quickly respond to changes in the talent market and significantly improve management efficiency. Based on this, how to

achieve the transformation of human resource management has become the key to enhancing the competitiveness of enterprises.
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