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Research on the Path of Transformation from Enterprise Financial Accounting to Management
Accounting from the Perspective of Business Finance Integration
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Abstract: The deepening of market economy and the evolution of management environment have posed new challenges to traditional
financial management methods, making it difficult to meet the management requirements of contemporary enterprises. In the field of
modern enterprise management, the concept of business finance integration has emerged, advocating for the deep integration of
business activities and financial strategies, with the aim of enhancing the rational foundation and adaptability of enterprise
decision-making processes. This paper delves into the urgency and feasibility of companies transitioning from a financial accounting
system to a management accounting system. The article first examines the management challenges currently faced by enterprises and
compares in detail the differences between financial accounting and management accounting, focusing on aspects such as organizational
structure, information system construction, and personnel competence involved in the process of enterprise transformation and upgrading.
The article proposes a clear transformation path and implementation strategy, aiming to provide theoretical support and practical guidance
for the financial integration of enterprises. The research results show that the improvement process from financial accounting to
management accounting can significantly enhance the performance and market competitiveness of enterprises.
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