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The Path and Practice of Digital Transformation of Human Resources in State Grid
Corporation of China

FENG Weiwei, ZHONG Xing
Xinmi City Power Supply Company of State Grid He’nan Electric Power Company, Xinmi, He’nan, 452370, China

Abstract: State Grid Corporation of China faces multiple challenges in promoting digital transformation of human resources,
including technological updates, process reengineering, and cultural changes. By implementing an intelligent human resource
management system, optimizing recruitment, training, and performance evaluation processes, management efficiency and employee
satisfaction have been effectively improved. At the same time, combined with data analysis technology, a scientific talent evaluation
system has been established to achieve accurate talent selection and training. In addition, by strengthening employee digital literacy

training, a positive digital atmosphere has been created, laying the foundation for the sustainable development of the enterprise.
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