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Abstract: With the rapid development of the power industry, the construction of an employee training system has become particularly
important. An effective training system can not only enhance employees' professional skills, but also strengthen their sense of
identification with the corporate culture. The article explores the current situation and challenges of employee training in power
enterprises, and analyzes the key factors that affect training effectiveness. Through the study of successful cases, strategies for
optimizing the training system have been proposed, including needs analysis, course design, evaluation feedback, and continuous
improvement. Through these measures, the work efficiency of employees can be effectively improved and the overall development of

the enterprise can be promoted.
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