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Abstract: State Grid Corporation of China faces many challenges in talent cultivation and team building, especially in the rapidly

developing electricity market environment. An effective talent development strategy should be based on industry characteristics and

focus on improving professional skills and comprehensive qualities. By optimizing training mechanisms, strengthening practical

activities, and establishing a multi-level team building model, efficient talent flow and rational allocation can be achieved. At the same

time, promoting the deep cultivation of corporate culture and values, inspiring employees' proactive learning and innovative spirit, will

provide solid talent support for the company's sustainable development.
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