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Research on the Optimization Strategy and Implementation Effect of the Salary System of
State Grid Corporation of China

ZHAO Jing, SUN Tongwei
Xinmi City Power Supply Company of State Grid He’nan Electric Power Company, Xinmi, He’nan, 452370, China

Abstract: With the rapid development of State Grid Corporation of China, the current salary system is no longer able to meet the
diverse needs of employees and the challenges of market competition. By analyzing the existing salary structure, optimization
strategies are proposed, including performance-based compensation, job value assessment, and flexible benefits. After implementation,
employee satisfaction significantly increased, turnover rate decreased, and the overall performance of the enterprise was effectively
improved. This study provides practical and feasible suggestions for State Grid Corporation of China in salary management, and also
has certain reference significance for other enterprises in the industry.
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