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Abstract: Against the backdrop of economic transformation, human resource development and management are facing new challenges
and opportunities. This article analyzes a series of solutions for the mutual influence between employee resource cultivation
management and growth, in order to adapt to economic structural adjustments and changes in market demand. After analyzing the
challenges in current personnel management, multiple new plans have been developed, including establishing a flexible personnel
recruitment mechanism, implementing digital control methods, providing vocational skills training, and promoting the shaping of
company culture. The article points out that only through comprehensive personnel management reform can a company enhance its

competitiveness and promote steady economic growth.
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