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Exploration on Performance Appraisal and Incentive Mechanism in Enterprise Human
Resource Management
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Abstract: In modern enterprise management, human resource management, as an important component of the core competitiveness of
enterprises, is becoming increasingly important. The article deeply analyzes the overall situation of performance appraisal and
incentive mechanisms in the field of enterprise human resource management, and provides a detailed analysis of the various challenges
faced by enterprises in reality, such as the ambiguity of appraisal standards and the lack of incentive methods. Based on this, various
improvement strategies are proposed. Through scientific performance evaluation and diversified incentive methods, employee work

efficiency and satisfaction can be significantly improved, which promoting the sustainable development of the enterprise.
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