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Preliminary Discussion on the Application of Incentive Management in Salary Management of
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Abstract: In the salary management of state-owned enterprises in China, the application of incentive management has always been an
important theme. From the perspective of research background, due to historical and institutional reasons, the issue of salary
management in state-owned enterprises in China has not been effectively resolved, and the incentive effect on employees is not
prominent. Based on this situation, the article mainly explores the application of incentive management in the salary management of
state-owned enterprises. By using literature research methods and sorting out relevant theories and practices at home and abroad, this
paper conducts an in-depth analysis of the current situation of salary management in state-owned enterprises. Research has found that
incentive management can effectively improve the work enthusiasm of enterprise employees and the operational efficiency of the
enterprise. However, in the process of application, attention should be paid to the reasonable setting of incentive mechanisms to
prevent their counterproductive effects. Therefore, using incentive management to reform the salary management model of
state-owned enterprises has significant theoretical significance and practical value, and requires further research and exploration by
relevant departments and enterprises.
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