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Abstract: Industrial engineering theory plays an important role in improving the production efficiency of power supply companies. By
analyzing the bottlenecks and inefficient links in the production process, combined with methods such as production line balancing,
job research, and quality management, targeted optimization plans have been proposed. Research has shown that industrial engineering
technology can effectively improve the operational efficiency of power production, distribution, and maintenance, reduce costs, and
improve service quality. By rational resource allocation and process optimization, not only can the overall production efficiency of the
company be improved, but customer satisfaction and market competitiveness can also be enhanced. This study provides theoretical

basis and practical guidance for power supply companies in production management, process optimization, and quality improvement.
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