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Abstract: With the acceleration of urbanization and the improvement of national security requirements, civil air defense engineering is
of great significance in safeguarding people's lives and enhancing emergency response capabilities. With the advancement of
technology, the management of civil air defense projects is gradually developing towards intelligence and informatization, and the
concept of business management is also gradually integrated into the management system of civil air defense projects. Starting from
business management, this article analyzes the practical problems and improvement measures in the management of civil air defense
projects. By analyzing the current situation and problems of civil air defense engineering management, exploring the possibility of
introducing commercial management practices, a new management model is proposed to enhance the management level and
emergency response efficiency of civil air defense engineering. Research data shows that building a sound management system,
precise resource allocation, scientific operational strategies, and innovative technological application can enhance the comprehensive
management level and efficiency of civil air defense engineering.
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