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Implementation and Optimization Strategies of Comprehensive Budget Management in
Financial Management
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Abstract: Comprehensive budget management plays a crucial role in financial management in the manufacturing industry. Through
systematic and standardized budget preparation and execution, it can effectively improve resource allocation efficiency and fund
utilization efficiency. Firstly, it is necessary to establish a scientific and reasonable budget preparation system to ensure that each
department has clear goals and clear budget content. Secondly, by utilizing modern information technology such as ERP system, we
can strengthen the monitoring and analysis of budget execution, achieve real-time comparison between budget and actual differences,
and adjust the direction of fund utilization in a timely manner. In addition, strengthen the budget responsibility system and
performance evaluation, and enhance the enthusiasm of all staff to participate and collaborate in combat. Optimizing the budget
management process not only helps reduce costs and improve financial transparency, but also enhances overall operational efficiency
and promotes sustainable and healthy development of the enterprise.
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