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Abstract: With the rapid development of Chinese power industry and the continuous deepening of modernization construction,

building a high-quality talent team and improving employee quality have become inevitable choices to ensure the sustained

competitiveness and key guarantees for the development of enterprises. In the context of the new era, it is urgent for power enterprises

to analyze the current situation and challenges of their talent team construction, and to connect with industry needs to study how to

efficiently improve employee quality and optimize talent allocation structure. By analyzing the quality needs of employees in power

enterprises, focusing on the differences between technical personnel, management personnel, and frontline employees, and proposing

strategies such as multi-level training, incentive mechanism construction, and human resource optimization, the aim is to

comprehensively improve the comprehensive quality of employees, help the sustainable development of enterprises, and ensure talent

and intellectual support.
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