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Construction of Enterprise Human Resource Performance Management System
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Abstract: In the globalized economic environment, enterprises are facing increasingly fierce competition, and how to stand out in the
fierce market competition has become an urgent problem for enterprises to solve. In this context, enhancing the core competitiveness
of enterprises has become the primary task for their development. Human resource management, especially performance management,
has become the core means to promote the achievement of enterprise goals. An efficient performance management system can not only
accurately evaluate employees' job performance, but also promote employee growth and improve overall organizational performance
through incentive mechanisms. However, although the importance of performance management has been recognized by many
enterprises, there are still many challenges in reality, such as incomplete management systems, unclear assessment standards, and
inadequate feedback mechanisms. Therefore, exploring how to build an efficient performance management system that meets the
needs of modern enterprises has become the key to enhancing their competitiveness.
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