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Research on the Construction of Financial Shared Center in Financial Digital Transformation
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Abstract: The construction of a financial shared center is an important component of enterprise digital transformation, aimed at
optimizing resource allocation, improving financial management efficiency, and reducing operating costs. Starting from the
perspective of the integration of technology and management, this article analyzes the key issues in the construction of a financial
shared center, including information system architecture design, data integration and standardization, process optimization, and
improvement of internal control mechanisms. By introducing cutting-edge technologies such as big data, artificial intelligence, and
blockchain, this study explores the feasibility of innovative solutions for practical applications and the management benefits they bring,

providing theoretical support and practical guidance for enterprises to achieve maximum value in financial digital transformation.
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