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Abstract: The so-called human resource salary management is essentially an effective means for enterprises to improve economic
efficiency by using scientific and reasonable salary systems and incentive mechanisms to stimulate employees' work enthusiasm. With
the continuous improvement of Chinese social economic system, market competition in various industries has gradually entered a
white hot stage. In the internal organizational system of enterprises, the human resources department is an important component, and
salary management is the main content of human resources management work. In order to promote the stable development of
enterprises, enterprises should actively build a scientific and sound salary incentive mechanism, optimize employee salary structure, so

as to attract and retain more talents. Based on this, this article analyzes the strategies for constructing compensation incentive

mechanisms in human resource compensation management.
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