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Exploration on Talent Retention Strategies Based on Medium and Long Term Incentive Mechanisms
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Abstract: With the continuous intensification of market competition, the problem of talent loss faced by enterprises has become
increasingly serious, especially the flow of high-end talents has become a major challenge for enterprise development. The traditional
salary incentive model is no longer effective in retaining core talents, so companies urgently need to use medium and long term
incentive measures such as equity incentives and long term bonuses to stimulate employees' long term motivation and enhance their
consistency with company goals. Medium and long term incentive mechanisms not only help enhance employees' sense of belonging,
but also promote mutual benefit and win-win cooperation between enterprises and employees in the process of common development.
Therefore, designing and implementing incentive measures that are in line with the strategic goals of the enterprise has been regarded

as the key to improving talent retention and enhancing the competitiveness of the enterprise.
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