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Construction of Collaborative Mechanism between State-owned Enterprise Archive
Management and Rail Transit Scientific Research Projects

WANG Ning
Technology Innovation Research Institute Branch of Beijing Subway Operation Co., Ltd., Beijing, 100082, China

Abstract: This article deeply explores the importance, construction strategies, and profound impact of the collaborative mechanism
between state-owned enterprise archives management and rail transit scientific research projects on the sustainable development of
enterprises. In the rapidly changing scientific research environment, state-owned enterprise archives management is facing
unprecedented challenges. How to effectively combine archives management with scientific research projects has become the key to
improving enterprise management level and scientific research capabilities. Rail transit scientific research projects, as a key focus of
national infrastructure construction, have higher requirements for archives management due to their complexity, long-term nature, and
data intensity. This study analyzes the current situation of the integration of state-owned enterprise archives management and scientific
research projects, and reveals the existing problems and challenges, such as incomplete archives management system, lagging
informationization level, and poor cross departmental cooperation. Based on the particularity of the rail transit industry, this study
proposes a specific path to build a collaborative mechanism, including establishing a multi-party cooperation mechanism,

strengthening the application of information technology, and implementing "four synchronous" management strategies.
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