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Application Analysis of Performance Management in Enterprises
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Abstract: Performance management, as an important component of enterprise management, aims to effectively improve employees'
work efficiency and the overall performance of the enterprise through setting goals, evaluation standards, incentive measures, and
other means. In the context of increasingly fierce global competition and diversified internal management needs of enterprises,
performance management has gradually evolved into an important means for enterprises to achieve strategic vision and enhance core
competitiveness. For enterprises, the application of performance management has penetrated into all levels of operation, with the
problems and optimization paths as the research focus. The focus is on exploring how to optimize enterprise resource allocation and
improve employee motivation through a scientific performance management system, ultimately promoting sustainable development of
the enterprise.
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