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Abstract: The rapid development of information technology has profoundly changed the way human resource management is
conducted. Compared with traditional management models, informatization not only effectively solves the problems of lengthy
processes and low efficiency, but also provides new opportunities for enterprises to improve management efficiency. Thanks to the
support of digital transformation, artificial intelligence and other technologies, various aspects of human resource management are
gradually achieving standardization and automation, which not only greatly enhances the scientificity of decision-making, but also
improves the efficiency of execution. However, the implementation of standardized management still faces a series of challenges such
as technology platform construction, data security assurance, and cross departmental collaboration. How to effectively promote the

implementation of this management model has become a key issue that enterprises urgently need to solve.
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