QEW%R

2025 6% 1

REAEE R T el E A R 5

k&
FHERER, LE FH 266103

EEIM A KB RE R R, D@ isiE LRIFaIPsk, i TAEE S KB FIZEA ML91E 8, FIMIE R A E LK

o, mA SRR OTESF K, L P REHE LS AF], BT ANKRBBERRK, FAMEERREZGKEL, Bk,

S EARETEBORBRESPITRE, ARBIEGEARA R ITH; Lok, AR KRIBERATOELE L6 A AT 547,

RIAENBAKRA L, R RMHE, RELEZZEE, RE, WREBZH QB S, MARERRE,

(K88 K&K DM ast; RAFRMENL; AR

DOI: 10.33142/mem.v6il.15319 TEIS%ES: F275 SCRRARIRES: A

Research on Optimization of Enterprise Value Chain Cost Management under the Background
of Big Data
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Abstract: With the development of the big data era, enterprises are facing the challenge of information explosion. How to mine
valuable information in massive data, optimize value chain cost management, and become the key to enhancing core competitiveness
of enterprises. Taking a manufacturing enterprise as an example in the article, the optimization of value chain cost management is
achieved by introducing big data technology. Therefore, enterprises should first establish a comprehensive data collection and analysis
system to ensure the accuracy and real-time performance of data; Secondly, utilizing big data technology to analyze costs along the

value chain, multiple cost optimization points are identified, such as optimizing raw material procurement and improving production

efficiency; Finally, strengthen collaboration with suppliers to reduce overall costs.
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