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Practice and Reflection on Integrating Enterprise Business and Finance to Improve Quality
and Efficiency

WU Xiaoying
Guangzhou Automobile Group Co., Ltd., Guangzhou, Guangdong, 510000, China

Abstract: Business finance integration can organically combine the business operation and financial management of enterprises,
achieve data sharing and resource allocation optimization through information technology, and improve the operational efficiency and
financial management level of enterprises. The article analyzes the connotation and current situation of business finance integration,
revealing the challenges that enterprises face in organizational structure, data compatibility, personnel quality, and management system
construction. On this basis, principles and paths for implementing business finance integration were proposed, including budget
management optimization, financial analysis support, credit sales support, supply chain management support, and information system

optimization measures, in order to provide reference for enterprises to improve operational efficiency and management level.
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