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Abstract: With the deepening of human resource management reform in Chinese public institutions, performance appraisal, as a key
means to promote unit management efficiency and activate employee enthusiasm, has become increasingly widely used. In the actual
implementation process, many public institutions still have deficiencies in performance evaluation mechanisms, unscientific evaluation
content, and insufficient application of evaluation results, which weakens their actual effectiveness in motivation and management.
The article analyzes the current situation and difficulties of performance appraisal in human resource management of public
institutions, explores the path of building a scientific and reasonable performance appraisal system, proposes improvement methods
such as improving the indicator system, perfecting the appraisal system, strengthening the practice of appraisal results, and enhancing
the execution of managers, aiming to optimize the performance appraisal system of public institutions and provide reference support

for improving the quality of public services.
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