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Research on the Standardized Construction Path of Workflow in the Comprehensive
Management Department
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Abstract: With the expansion of enterprise scale and the improvement of management needs, the standardization of workflow in the
comprehensive management department has become the key to improving work efficiency and reducing management costs. By
analyzing the main problems faced by the current comprehensive management department, the importance and implementation path of
establishing standardized workflow were discussed. A strategy for standardization construction was proposed from the aspects of
process sorting, system design, information support, and training system construction, and the advantages and challenges in practical
applications were analyzed through specific cases. Finally, a systematic standardization construction framework was formed to
promote the efficient operation of the comprehensive management department.
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