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Abstract: In modern enterprise management, safety culture is not only an important guarantee for improving production efficiency,
but also a key factor in preventing safety accidents and promoting standardized employee behavior. This article is based on the iceberg
theory, dividing the "deep construction” and "explicit practice” dimensions of enterprise safety culture, and deeply exploring the
cultural construction path of enterprises in safety concepts, values, behavioral norms, management systems, and other aspects. By
identifying and cultivating deep implicit cultural factors, and implementing explicit systems and behaviors, a safety culture system of
""consciousness-system-behavior" is constructed. The article further proposes a strategic path for the construction of enterprise safety culture,
emphasizing the internalization of cultural concepts in the heart and externalization in practice, realizing the transformation of enterprise safety

management from "heteronomy" to "self-discipline”, and comprehensively improving the intrinsic safety level of enterprises.
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