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Abstract: With the advancement of digital transformation, Financial Shared Service Center (FSSC) have gradually become an
important means to improve the efficiency of enterprise financial management and reduce costs. Focusing on the background of digital
transformation, this paper analyzes the performance evaluation of financial shared service centers and their impact on economic
benefits. It examines the drawbacks of traditional financial management models and the advantages of digital transformation, and
examines how to conduct scientific and comprehensive performance evaluation of financial shared service centers in digital scenarios,
and improve the economic benefits of enterprises through optimization of performance evaluation. Firstly, the basic concept and
development process of financial shared service centers were summarized. Then, key indicators for performance review were proposed.
At the same time, practical cases were analyzed to demonstrate the promoting effect of financial shared service centers on the
economic benefits of enterprises during the digital transformation stage. The research results confirm that digital transformation can
effectively enhance the efficiency of financial shared service centers, improve the accuracy of financial data, and play an important

role in optimizing costs and improving decision support.
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