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Research on the Current Situation and Optimization Strategies of Business management in

State-owned Enterprises in the New Era
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Abstract: In the development process of state-owned enterprises, continuously improving the management system, promoting reform
and innovation, has become the key to ensuring the stable development of enterprises in the new era. Under the current trend of
socio-economic development, more and more enterprises are beginning to attach importance to management work and gradually
improve their internal management capabilities and levels. However, in the face of fierce market competition, enterprises still face
many problems in the actual management process, especially in terms of business management. The article analyzes the challenges
faced by state-owned enterprises in carrying out business management under the new situation, and proposes some optimization

suggestions and solutions.
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