2025 4F 6% 2 M

@" VISER

b B A AE A L 4 T AR BN RS
JARIR
BT B L BRFKEARNSE, L7 % 223001

HEZEIAHSREZT, THESELA, DLBEBHRETHERE, RERLANRER, SRS L, WHifks
FNEBAK, FEFEM, FHREMIFHLZABZRE, FRETAARGES, ATHERREHE. Lakdit L2
ATHAY B @, AL Aok 53 TR A4 . LFEAABT LM ARA GBA, BN E A LT, o bk K R AE
RRAEZASE, NeHiER L, ZTHERGH. RE, o4 d, BULLGALRF T, AU FRBEETFF, 2
B ITAAEAE . B AL ST S0, UATFRAGOGAERS T &, LA LW EL LT A THEFORFE A,
Rl A48T, £k 4547 b0 o & BB B9 B fo e 8L, do, FFITIMEF K, FEHARTE, LEAAT REEHA,
A, XFLHEN, DL ETELURSGO[E, MRELABEHRN, BARENFIELFGLLAALT, Fidl
Je b ek S KK B E, RAMGSEEKF, FRARKALE.
[RBEIR] e ok b Ma TAE; HHNME; LE&EAT
DOI: 10.33142/mem.v6i2.16147 hESES: F275 SCRRARIZAD: A

Research on the Application of Business Finance Integration in Enterprise Finance and

Accounting Work

ZHOU lJiaging
Huai'an Gangcheng Industrial Investment and Development Co., Ltd., Huai'an, Jiangsu, 223001, China

Abstract: In the context of the new era, market competition is becoming increasingly intense. If enterprises want high-quality and
sustainable development, they need to optimize internal management. Currently, many enterprises have their own finance and business
departments, with no communication of information, resulting in a lack of effective basis for decision-making, continuously increasing
operating costs, and lagging response to market changes. The integration of business and finance aims to break this situation and
enable collaboration between finance and business departments. The article first introduces the concept of business finance integration,
and then analyzes its benefits for enterprises, such as making enterprise decision-making more scientific, resource allocation more
reasonable, risk prevention and control more in place, and higher operational efficiency. Finally, based on real examples of
manufacturing and catering enterprises, the practical application of business finance integration in enterprise accounting work is
demonstrated from the aspects of real-time sharing of financial data, establishing cross departmental cooperation mechanisms,
conducting financial analysis tailored to business needs, and conducting comprehensive performance evaluations. At the same time, it
also reveals the challenges and difficulties encountered by enterprises in promoting the integration of business and finance, such as
large cultural differences among departments, inability to keep up with information technology, and insufficient composite talents.
Therefore, the article provides suggestions that enterprises should create an atmosphere of business finance integration, increase
investment in information technology construction, cultivate compound talents who understand both finance and business, help
enterprises implement business finance integration in place, improve financial management level, and achieve long-term development.
Keywords: integration of business and finance; financial and accounting work; cross departmental collaboration; inter-disciplinary talent
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